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EXPERIENCE
I. Hurricane Katrina

II. Deepwater Horizon

III. Senate Dirksen-Hart Building Ricin Attack

IV. International Ebola Response 2014

V. Superior-Duluth Train Derailment: Largest Evacuation in U.S. History

VI. Other Incidents: Earthquakes, Hurricanes, Hazardous Materials, Biological WMD, Radiation, 
Tsunami’s Wildfires, etc.

VII. COVID-19 National Institutes of Health
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Link to the University Strategic Plan
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The National Preparedness Elements:
• Risk Assessment
• Estimating Capabilities/Requirements
• Building and Sustaining Capabilities
• Planning 
• Exercising
• After Action
    /Follow-up

Source: PPD 8, National Preparedness, March 30, 2011



RESPONDERS PRINCIPLE OF KNIFE
Knowledge
Negotiation
Information
Forces
Economics
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CRISIS COMMUNICATION PLAN

 Identify responsibilities
 Identify processes
 Identify the right people
 Identify consumers

– Students
– Parents
– Faculty
– Staff
– Political Leaders
– Public



MEDIA EVOLUTION
Newspaper
Magazines
Tabloids
Radio
Television
Phone Call
Email
Text
Phone and Computer 
Applications
University Website
Social Media

1. Facebook
2. Visual Based Platforms 

(Tic Toc etc.)
3. Discord, On-Line Video 

Games
4. Teams, Zoom
5. Facetime
6. On-line Journalism

NEWSPAPER

RADIO

TELEVISION





Organizational Structures in Emergencies









UNIFIED COMMAND

Support



UNIFIED COMMAND
Support

CRISIS MANAGEMENT TEAM



AUBURN PUBLIC SAFETY AND 
UNIVERSITY ACTIVE SHOOTER 
EXERCISE.
JUNE 17, 2025
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EXERCISE OBJECTIVES (TEST AND ASSESS) 

 Operational Coordination: 
– Integrate campus and local emergency response

 On-Scene Security, Protection, and Law Enforcement:
– Secure the scene, neutralize the threat, and
– Safeguard faculty, staff, students, and first responders 

 Mass Care Services: 
– Public Information and Warning
– Medical Response

 Health and Social Services: 
– Family Reunification/Student Assistance Center
– Behavioral health support 
– Recovery services to promote long-term well-being and resiliency

*Limit interference with normal University operations.



PROPOSED EXERCISE ROAD CLOSURES 
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FAMILY ASSISTANCE CENTER



Support

“I believe in Human Touch, which cultivates sympathy with my fellow 
men and mutual helpfulness and brings happiness for all.”
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